
Strategic Plan 
 

 

Vision 

Serving members and advancing the specialty through leadership, advocacy, 
education, and research. 

Mission 

Transformative patient care. 

 

Membership 
Experience 

Build membership 
and engagement to 

ensure a strong 
society. 

Advocacy/ 
Communications 

Strengthen position 
as voice of the 
profession, and 

advocate for 
Canadian 

anesthesia HHR 
workforce deficits. 

Practice & 
Research 

Further develop 
practice and policy 

resources for 
members. 

Undertake research 
to grow profession. 

Education 

Further develop 
member 

educational 
programming and 

strengthen 
professional 
resources. 

Organizational 
Effectiveness 

Provide strong 
society leadership 
and management. 
Ensure long term 

effectiveness 
guidance and 

direction for the 
society. 


