


The following is based on
actual events.

Only the names, locations and
events have been changed.
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There's a lessom to
be learned in every

mistakce
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TEAMWORK !

“It doesn’t
make the
work easier
... it makes
the work
better.”




guickmeme_ com












\®j
Leader |

"Let'S GO!"

BUSINESS
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KEEP
CALM

ITS

TRAINING
TIME
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Command Control
Collaborative
Leaders

succeed in an
networked
ideas economy

Connector Communicatonq

Hierarchical

leaders
worked in a commoditised
production economy

= Petar Fisk 2015




It 18 amazing what
you can accomplish
if you do not care
who gets the credit.

-Harry S Truman
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IMPOSTOR
SYNDROME L

what | think others know
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W.A.LLT

Consider this question
before you begin
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1 ?
J Why Am | Talking 1
| HAVE SOMETHING | HAVE AN ON-TOPIC
IMPORTANT TO SHARE. CONTRIBUTION.
v 2
IS TT'gSSL:iELME «————  ISITMYTURN?
|
- I
IS IT A FACT OR — b
AN OPINION? DID SOMEONE MAKE
| <«——— THIS CONTRIBUTION
F‘;CT J_) ALREADY?
IS IT PART OF ‘
S fimna PLEASE BE CONCISE,
' DON'TTRY TO NO
_YE'S_|—, IMPRESS

200MILLIONCOACH.COM




New York Times BESTSELLING AUTHOR OF The 21 Irrefutable Laws of Leadership

JOHNC.
MAXWELL

————

360

LEADER

DeEvELOPING YOUR INFLUENCE

from ANYWHERE in the

ORGANIZATION

Youn Boss

Your Boss's Youn Boss's
PEERS PEERS

Youm Youm

PEERS PEERS

Your PEERS Younr PEERS
SUBORDINATES SUBORDINATES

YouUr SUBORDINATES

Source: John Maxwell - The 360 Leader - Developing Your
Influence from Anywhere in the Organization



ORGANIZATIONAL
STRUCTURE

WHO HAS THE
RELEVANT
INFORMATION?

WHO HAS THE
AUTHORITY TO
MAKE FINAL
DECISIONS?

WHAT IS THE
BASIS FOR
ACCOUNTAEBILITY
AND CONTROL?

WHERE DOES IT
WORK BEST?

COMPARING THREE STYLES OF LEADERSHIP

COMMAND
AND CONTROL CONSENSUS

Hierarchy

Senior management

The people at the top
of the organization
have clear authority

Financial results
against plan

Works well within a
defined hierarchy;
works poorly for

complex organizations

and when innovation
is important

Matrix or small group

Formally designated
members or represen-
tatives of the relevant
geographies and
disciplines

All parties have equal
authority

Many performance
indicators, by function
or geography

Works in small teams;
works poorly when
speed is important

COLLABORATIVE

Dispersed, cross-
organizational
network

Employees at all lev-
els and locations and
a variety of external
stakeholders

The people leading
collaborations have
clear authority

Performance on
achieving shared
goals

Norks well for diverse
ps and cross-unit
il cross-company
work, and when inno-
vation and creativity
are critical










Family

Spirit

Friends |

Health



Contact

0 vhaik@rovalcollege.ca
e 613-730-8177

www.royalcollege.ca
@vernnaik (Twitter)

@ 774 Echo Drive, Ottawa, ON, Canada
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